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)

Instructions to the cfvrrl’dtdates.:M
1) Artemprai?}uestﬁ}hs All questions carries equal makrs.
2) Drayw, ;;eat dtg\\am and satate examples wherever necessary.

o
N R Q& ‘
A e
Q1) Answer dny 5 out of 8. [5%2=10]
N e
a) Describe the term management. N Q’)D‘
f\
0
b) List out controlling tools. C%\k:? ﬁé}z
. ) \\a
¢) Define planning. @ \’Qf
d) Explain the concept of dege al&?‘ﬁon.
e) Define smart goals. @/ ‘D‘;\
. N
f)  Explain work place. o -
by tt;: !
g) Whatis ethical approgch'in decision making RS
NG <7
h) Listany 4 skills required for a good manager. N 3
N
4 o\ QY
I
02) Answer any 2 out of 3. : JQ i\’ [2%5=10]
a) Explainany 4 types of organization stmctufj‘% ’ »\i\
\:\f

b) Discuss the characteristics of good decisio‘ﬁ ma}kmg.

“1«7
¢) State and discuss the concept and purposef\(\)f MBO.

PTO.



[1x10=10]
03) Answer the following.

. or anization
a)  “Effective control system imprcg;}ges overall quality Of. on n%rol system.
comment on the statement in iti\@? of designing on effective co

_a'::{BR
S s! Discuss
b)  Elucidate the cqfieept of'planning as on management. Process!
its role in pregeig fﬂay@ vanization.
\ ) \(\\"f} )
04) Answer the (%i ‘Wixggf\’w [1x10=10]
R

a) Elai?§raie the mintzberg’s managerial role? What are the three areas does
min ‘Zb_g\afg Gise to organize the 10 roles

&
(S

. Oy

& :3& ;

LV OR A
~, 7 C’% P
b)  Discuss the concept of Boundary leg@i;’é*r«gan;\z%()n and virtual organisation
structure with examples, m\/ <§‘ v
YA
s\
- ' \%;af

03) Attempt the following: N [1x10=10]
NS
a)  Management is rega ’Wﬁi as i+

irart by some, a science and inexact science
by others. The truth seems, 1o be some where in betwee

n. In the | ght on
the above statement, e;gﬁihin the nature of management. S
N @
N

b)  Compare the methods of span of conty
private organisation.
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Instructions to t{fé\?&dw@s

1) Al \ﬁesnons%re compulsory with internal choices within the Question.

[Max. Marks : 50

2) 5 Quéstto@\gach carries 10 marks. o
3) Give su’i}(zﬁle examples & diagrams wherever necessaty.;\
& - 3
N X
\ Q
. N O _
Q1) Answer any 5: QY [5%2=10]
) P\/ (‘\‘j
' ‘0
a) What are the managerial skl@e >d"for managers?
b) " Listout managerial m enc‘i&?
A ¥
c) Explain the concept of chain of command. &
o) 14
A ol
d) Whatis a virtual orgaplsatlon. ~ @ '
N
e) Whatis grid analysis? | {,?/ %

f)  Explain process departmentalization. Qy N
@ o’
g) Whatis MBO. & e
NN
BNl
h) Enumerate Benchmarking. n;:?



. [2x5=10]
Q2) Answer any 2:
) , . ent.
a) Therole ofamanageris changin@g today’s world - Discuss the statem
b) Analyse various factors affeé‘tn%g structural choice in an organisation.

c) An effective de %n mﬁagfng is a process not an acitivity - Justify the
statement by aini Q;\,t’he process.
X

o
S
03) a) Explaiﬁntiﬁﬁrg’s managerial roles with suitable example. [10]
o)
| X | |
@ S OR
NN '
b) DefineSand describe any 3 types of traditional pganisational designs
Mt;Kgx‘é.mple. %@;.
N | -

Q )
Q4) a) Com izati et@?\? ¥ i isati
pare centralization and Degen ah@on concept In organisation
structure (State minimum 5 poiﬁ%). xﬁlaln at what levels they function
in organisation hierarchy. ™\, S@ | S [10]

b) Explain Adaptive or, :

Y .»\/f ‘
v i
Q5) a) Choose a suitable ty.é} of organisation structure for a governm;e“n}run
Handloom and Handicraft Industry. N @ " [10]
' P

OR W L
. ' . ﬁk% { \\} .
b) Construct a departmentation plan for a high Q{p@j‘rﬁaik&ll with single

owner to be established at Pune - Solapur ngh\x;ay»\g?\

946]-107
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[Max. Marks : 50

Time : 2 Hours]
Instructions to t%%m’t

1) Ans u Destlons
2) : ,ne@mgrams and give suitable examples wherever necessary.
Q- o
"\(A | 3 D
(\ e ‘ %\

~ - '
Q1) Answerrany 5 out of 8 questions: ~, Q' [5x2=10]

a) State any 2 contemporary manq%}rent@yproachcs
b) List the 4 phases of Hawtho@xpemﬁnent

c) Define the term ‘Managq@_ ,\i’}
Ny o,
d) niga on@?
e) Explain the concegf@”f%i)amiéf control.
%N
f)  Define goals and plans. {%@ | QQ
g) Whatis grid analym% f\i\
. N
h) Define organising. ~ N Ny
N D
AR
(02) Answer any 2 out of 3 questions: ~N \6’\ [2x5=10]

a) "Elton Mayo is called as father of human,@%ons\‘ why. What are

his contribution through Hawthorne stug&v @

b) "An orgamsatlonal structure worked one _Qrganisation doesn't suit

other organisation" why. Discuss anN"orgagfsannal structure.

Elaborate the characteristics of good decmi’@n‘? Also state its importance
A

in organisation effectiveness. <
N

PT.O.



i ¢ organisation”
' 03) a) "Effective control system improves overall quahty Ofaﬂelffecﬁ e atrol
S comment this statement. Also explain how to design

[10]
system. Qb

b) "Different styles 'C{lead@lip works better in different Zil?jlr?;l(s)g;sles-
- 4 . . Onm .
comment on ﬂus‘s{gterrg@l Also discuss various decisi e
N\ -
M B
04) a) What d6you undrstand by boundary less organisation and v.1rtua1
orga i;%ion.@éw will you differentiate the two. Also discuss suitable
x ~N ) . [10]
ex@;@l S- o) -
R o vt 7
\_ N OR
N

Compaie between centralization and dece

or&%msation structure. Explain at what leyels they function in
organisation heirarchy. S

[10]
Q,
' '\;,,\ (\(;7

S
05) a) Examine the role of technolog%?%( ché}x’ging the working structure of
organisation. NS Q7

O .
Kor, '

".\V . .
vai(?rous managerial roles discussed by
i€three areas that mintzberg uses to organise
N4

b) n}{?ﬁzation concept in

b) Throw some light

mintzberg. Also hi
the 10 roles.

S [10]
Q 0
D <
g\\ R4 ﬁi\ .
> eee o
NS

46J-17
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Instructions fo the candidates:

1) All questions-are compulsory with internal choice with in question.

2) Five questions each carries 10 marks. .Y
Sy i
pu
P G \./
Q1) Answerany5: B e [5x2=10]
¥ - £ m»\\z\ i
N Y

5 . e oy
a) Explain organization structure..

-,

b) Discuss various factors Affecting Structure.

-

c) List down the Approache's*o‘f Management. "

d) What is Case Study*approach in planning. Q-’f*
Pl -

e) List out the types of Plan. L\

f) Discuss the concept of Span of Control. .

g) List out Managerial Skill. oy, 88

h) Explain the concept of Learning Organization.

PT.0



Q2) Answerany 2: [2x5=10]

a) Planning and Controlling are very closely related management functions.
Justify your answer with example.

b) Coordination is the Essence.of Management. Discuss the statement.

. M

¢) Briefly explain the'of Departmentation.

g

03) a) Compare the methods of span of control in government organisation

and pnvate orgamsatlon [(10]

b) Drawan organisation chart for any orgamsatlon and also explain the
need of organisation chart. (10]

Nt

O4) a) Analyse various managerial competenc1es expected from a manager
working 1namanufactur1no 1ndustr1es ) [(10]

g%’

b) Elucidate concept of Boundary less erganization and virtual organization. [10]

Q5) a) What are the essential characteristics of good decision? How can a
manager make effective decisions? ~ [10]

b) Management is regarded as an art by some a science and mexact science

by other the truth seems to be somewhere in between In the light of this
statement explain the nature of manaoement L (10]
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Instructions to the candlda;e} -
1) Assume S mtglg\le ‘Data if necessary.
2) Blacl f gures to the right indicate full marks.

[Max. Marks : 50

3) AII\Questlons are compulsory. - &
4) Al quesnons have internal opttohs gfé:'
\\ 28 C\%‘
.f\\ o ‘ (»\E:}'
NS .
. P
Q1) Solve any five : R @Z;“V QQ\‘ [10]
s Ry
a) First step in planning processs %}0 ‘(\‘_«}\b [2]
i)  Setan objective ﬁ»@% ' \f:‘y\
o
ijy Evaluate alternatlvesz%“ f"‘%
%:h Qé
iii)y Determine strengt 'and- y}(eaknesses .
. ot
iv) none of above @?" " §
b) Bottom line of any bus%ﬁéss plan is | \;\;\_}Tz]
o i i Sl
i)  marketing plam 4 ij) financial plan i

iv) production plgn Q!

iiiy personnel plan
QS o

c) The systems approach S
i)  Emphasises the technical requirements o\ggle orgamzatlon and its
Q"

needs
ij) Emphasises the psychological 2
Encourages the managers to view gi;e

nd gocial aspects
‘%r \
orgamzatlon both as a whole

i)
and as a part of larger environment Nib‘
iv) All of the above. (\(@ ;
N PT.O.

Q



2]

d) Describe environmental approach of decision making.
» 5 L") [2]
e) The objective of control is : oy
; _ o
i) take corrective actions, ™
Vs »
i) makeplans, "~ !
Q'
iii) plcpalen{\ anpower planning,
~ \\
iv) mﬂuence and pelsuasweness
\\x
f) The management process functions consist of 2]
\m-s

1') \Planmng, organising, staffing and directing

* i

ii) Plannmg, organising, leading and directing 3
) ~ Plannmg, organising, leading and staffing ;\,@ s

o

1V) Plannmg, organizing, leading and controlhng

N &
) Defme and explain the term ‘Plaénnmg ' [2]
i ::f
h) Define organisation. %“} o 12]
Y ("’a\
/”@?’%J \.’s.«w"/
4 %%/ PN
| Ve
Ao /
02) Solve any two : a0 O [10]
ﬁ:”wf 4<?/ g’x%““}
a) Identify factors affectmg sguctural choice. ISJ’ o3
% S/ {S'v
b) Classify and explain types "of decisions. als]
A N
c) Explain feedforward concurrent and feedback controls and per1de an
example for each’™, »,%:\ \:\ [5]
YO
b~ Y ~
03) Solve any one : ﬁ:\,"” o [10]
N
o LV
a) Compare and contrast between behavioural thég’gy and :c‘bntingency theory.
ik A KW
é@»{; N / [10]
T
b) Demonstrate how control respon51b111t1es dlffer ‘according to managerial
levels? \:'C‘ [10]
N
2V
A

[5659]-5007 D LM



Q4) Solve any one :

A [10]
N
a)  Prepare a Strategic plan for an organization. [10]
-

b) Explainthe contrast between pi‘bgrammed and nonprogrammed decisions.

As a restaurateur. 1dcnniy and explore the 3 conditions of decision making

that you will fz 'I‘LC »\\“‘ ) [10]

N ? Sy
S M-
\.\ ¢ \.‘;
\ ™ Lo
Q5) Solveany onex, ™ [10]
\\ G

J{-,
.;
q\ \ Y

[10]

a) Deﬁne“ContlE)llmg State the requirements of an effective control system.

L ;
b) Explam some criteria that can be used to determme the nature and extent

of decentl alization in an organization. *\, [10]

N
~

;\\
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