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First~~~ M.B.A. 

107-GE-UL-01 : ~ ANJl~ EMENT FUNDAMENTALS 

(201 o..~ vi~) Pattern) (Semester-I) 
~ V" 0i ,~ ) (\\ 

Time: 2 Hours) ~~ , ~,; /Max. Marks: 50 

lnstructio11s to the ~ idates.'f' 

1) Attemp~~11esti~ 1s. All questions carries equal makrs. 

2) Dra~ t dia~ ~t and satate examples wherever necessary. 

~ ~ 
~- ~ 
~ ~ 

QI) Answer(~ y 5 out of 8. ,.. ~ · (Sx2=10] ,,. . ') 

a) Describe the term management. '-,, ~ · 
("\ ~ ('\~ 

b) List out controlling tools. .:.. V ~ 'I 
. ~ 0 

c) Define planning. r-0' ,,.::Y 
~'-J 9:5' 

d) Explain the concept of ~ al~ on. 

e) Define smart goals. ~~ ~f 
· ~~ 

f) Explain work place. f\ :' 

~ 
What is ethical appro~ a.· in decision making 

~ ~-
/""' 
• ,I 

g) 

h) 
"',/ 

List any 4 skills required for a good manager. °'. " ~ "-. .....,.. I"' 

("\ ~ ('\ ") 
.:... V 0--..; 
~ '(;7 

Q2) Answer any 2 out of3. · ~ ~ 
a) Explain any 4 types of organization structutS ~' 

. ~ - ~ 

b) Discuss the characteristics of good de<:>i_~ m~1hg. 
~ ~ 

c) State and discuss the concept and purpos~),MBO. 
<-; 

[2x5=1 O] 

(\1• I . --"'_. 
P.T.0. 



[1 xt0=== 10} Q3) Answer the following. 
. 1- " . 1 · of on organ1za ion 

a) "Effective control system 1mpr~es overall qua ity . 1 system. ~ · · ffect1ve contro 
comment on the statement in it~f Of des1grung one 

. s,;e>R ,__ ~ 
p , Discuss 

b) Elucidate the .. ~.~. ·1~n~t ~ l~nn~ng as on management. rocess · its role in pre(,Mia~ -gamzat10n. 
"" ' ....._0; -~' ~· ~- ~ Q4) Answer th w!11~; · 

[ 1x1O=10] ' \C5 
a) EI~ t~ !t,e~intzberg's managerial role? What are the three areas does m~ zbei\ise to organize the 10 roles t;· . ~~ f'\• OR ~· ~I 

~ 
,,, 

. ) . b) Discuss the concept of Boundary le~ an~~~ and virtual organisation structure with examples. ~ :&v 
~ r\y 
~ ~ ~f °t) Q5) Attemptthefollowing: . ~ .· ~'.;, [txt0=l0] ~-~ a) Management is reg~~ 'as ~ art by some, a science and inexact science by others. The truth seell}~) o be some where in between. In the light on h ( \ 

0\ 
t e above statement, eW,!a 1n the nature of management. .'t:j..' (').; r-':!. -, OR 

~-✓ ' ~ -b) C~mpare the _me~ods of span of control in gove~ o# ation and pnvate organisation. 
" ) \ V ',, ("\/ 

~~ d;:;~· - - - -~"' 'V ~- -~ ' XJ " , · ~- ~· ,. ...,r"/ 

"" ' '- . 
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107: ~ EMENT FUNDAMENTALS 
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~' ~ 
Time: 2 Hours/ (2';, . ');.;:} [Max. Marks: 50 

Instructions -t~ -~ kdi~s: _ - · 

1) All~ ti~nf~ e compulsory with internal choices within the Question. 

2) 5 Questi'!_,Qt;Jach carries JO marks. ~ 
3) Give suTt(lble examples & diagrams wherever necessary~ <"y 

I\ · . :{" 
' ~-' ' ~ ' 

Ql) Answer any 5: <"~ ~ 
, ~v,S, · .. 

a) What are the managerial ski~ ee~~r managers? 

~ ' 
b) < List out managerial ~ nci~ ~-

~- ~ 
c) Explain the concept of ~h of command. 

~ f\. 

d) What is a virtual org,~jtisation. 

e) What is grid analysis? 

f) Explain process departmentalization. 

g) WhatisMBO. 

h) Enumerate Benchmarking. 

(5X2=10] 



(2 X5==10] 
Q2) Answer any 2: 

. . . d ' ld o· uss the statement. a) The role ofamanageris changm~ to ay s wor - 1sc . 
~ · l h · · ganisation b) Analyse various factors affe~ng structura c 01ce m an or · ~-

. .·'-- . ~ · · · ·ty J tify the c) An effective de~~ m~mg 1s a process not an ac1ttv1 - us 
statement by ~am~~e process. . 

~~ 
, . 

~ ~ 
Q3) a) Ex~pl~l1~"3j;'-,g's .managerial roles with suitable example. 

. , . 
0

~ · OR 

[10] 

~ , v 
b) Defm~'snd describe any 3 types of traditional 9~nisational designs 

wi~~~ple. . . ~ · . ' . ~ . ~- ' &· 
Q4) a) Compare centralization and D~~ali~n concept in organisation 

structure (State minimum 5 poi~t9¥Ex~1a1n at what levels they function 
inorganis'ationhierarchy. · ~ ~ · · [101 

. ~R,-,~ 

b) E I . Ad . ~~ ~ . d' . . xp am apttve or . · att~ structure an its types. 
~ ◊ . ~-~ ('\Op ~ . . • V 

Q5) a) Choose a suitable ty~ of organisation structure for a governm~~ ~un 
· Handloom and Hancii~raft Industry. . . & · [10] 

OR 'V (\~ 
q ·_ ft 

b) Construct a departmentation plan for a high R ~tai~ll with single 
owner to be established at Pune - Solapur · ay.~ 

;9461-107 
2 

~$ 
~ -::? 

~­
(\~ 

I\/ 
~ 
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107: GE- UL- O~M1v~GEMENT FUNDAMENTALS 
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~ - 0 
Time: 2 Hours/ s~ ~ 

, ' 
Instructions to th~ di~ s: 

[Max. Marks : 50 

1) ~~~II ~~stions. · 

2) ~e~,agrams and give suitable examples wherever necessary. 

~- ~ 
("'\~ ~ 

I\ / I\ · 
' :1) 

[5 X 2 = 10] QI) Answe~ any 5 out of 8 questions: , r.§i · 

a) State any 2 contemporary man~r:.._~roaches. 

b) List the 4 phases of HawthoDQ.h xp~ent. 
. ,~ ~✓ 

c) Define the term 'Manage~~- r, .iJ- · 
d) What _;s learning org~ on-..,IO Y 

e) Explain the conce , Spafl\'6
1 

f control. ,,: 
f) Define goals and plans.r.,~ · · 

('\ 

g) What is grid analysis!.\ .'I 

' h) Define organising. ',, 

~ 
~ 

I\ · 
(",... 
• ,i ~-' ~ -

' 0-) ~ & 
Q2) Answer any 2 out of 3 questions: ~ J[2 x 5 = 10] 

a) "Elton Mayo is called as father of human~~on~ why. What are 

his contribution through Hawthorne stll~ .::£1 
b) "An organisational structure worked ~ e ~ganisation doesn't suit 

other organisation" why. Discuss anN org~fsational structure. 
~-

c) Elaborate the characteristics of good dee~? Also state its importance 
V 

in organisation effectiveness. ~ · 

' 
P. T.O. 



. ualit of the organisation" 
Q3) a) "Effective control system improves ~verall q d r n a effective control 

_ comment this statement. Also explam how to es g [lO] 

system. ~b * .. 11 

b) "Different styles ~ lead~ip works better in dif_f ~rent s1t~atwns -
comment on thitst?te~. Also discuss various dec1s10n making styles. 

01 ~ . [10] 
~ ~rv 

~ ' ~✓ . • . 

Q4) a) What ( ~ ou u~erstand by boundary less organisati~n and v~rtual 
o~r a ~1ton.@6w will you differentiate the two. Also discuss smtable 
ex s. o, :•r - · [10] 

~ ~ -/ OR . 
~- ~ . 

b) Comp~e between centralization and decen1t'si1zation concept in 

or~fsation structure. Explain at what l~'eis they function in 

o~sation heitarchy. · '-r ~ · [10] 

. "';" rSt 
Q5) a) Examine the role of technolo~K c~~ging the working structure of 

organisation. ~ ' ~ ,, . [10] 

46J~J 7 

. s;o~ ~ . . 
b) Throw some light ~ v~ ius managerial roles discussed by 

rruntzberg. Also hi~ t thtfttiree areas that rmntzberg uses to organise 
the 10 roles. "r ~')-

1 [10] 

(\~ ~\a 
A _"I ((.' 

, " ·' ♦ ♦ ♦ 9'') \ 

2 

' ~ -
'- ~ r-') 

""' ~ 1' V ("\~ 
~ ~I """ . ,~--

-~'-.) ~ \ 

~~ 
. ~ ~­

~ ;:y· 
,~· 
V"') 

('\ 

f\.v 

V 
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"' First Year M_;~ ~A. (Programme) 

GE- UL- 01-107.: 'l\1ANAGEMENT FUNDAMENTALS 

(2019 Pattern) (Sen1ester - I) 
-' 

Time: 3 Hours/ .--__·---~ "~ 
,/, 'Tr<~ . \/•. 

Instructions to tbe'tiandidates: 

[Max. Marks: 50 

. . 

I) All ~~1~:Stio11s-{lre compulsory with internal choice with in question. 
.... . 

2) Five quqstldns each carries JO marks. 
' 

OJ) Answer any 5: 

a) Explain organization struc~ ~ ~"" .. '~~\' 
{_·:~ -,.J ~ 

\~- ~ 

b) Discuss various facto~::t 1f e_ct!_~g Structure. 
,·,t·yt.~ ~ .. 

-::,;.,>. ~ ~, 

c) List down the Approaches--:o'f Management. 

d) What is Case Study~~proach in planning. 

e) List out the types of Plan. 

f) Discuss the concept of Span of Control. 

g) List out Managerial Skill. 
'r . 

,..,.._ . 
t ,.~ J 

h) Explain the concept of Leaming Organizatiph. 

[Sx2=1 O} 

-
(', 

, ~ ...... ~ .. 
.,.-.. 
. , 



· Q2) Answer any 2: , [2x5==10] 

a) Planning a~d Controlling are very closely related management functions . 
Justify your answer with example. 

•. 

' 
. b) Coordination is tl1~ Esse~~ ~cfr Management. Discuss the statement. 

A,."' ,. ...., 

c) Briefly explain the-b f D~JJartmentation . 

. ?'!\ .... . "' 
r. . '¥ 

03) a) Comp~{'.,the .r1ethods of span of control in government organisation 
and private organisation. • [1 O] .... " . \' " 

OR 

b) Dra~v---ab organisation chart for any organisation· ~nd also explain the 
need.-o·f organisation chart. ·. [1 O] 

04) a) Analyse various managerial c9mget en~ ei expected from a manager 
working in a manufacturing ingusJries._t'; · [1 O] 

~'Y- . ·,.)\ 
("' ,t,"' : 

,.l"·"'t ':C)'R ·,_~( 
,(:...~~£~; - !'t... __ ~ 

~i, ............ . ., -.. -
b) Elucidate concept ofBo~ ary l~ s organization and virtual organization.[10] 

-"~"'-"'Jt (-. • 
,,, t_~-\) 

.. 

Q5) a) What are the essenti~t characteristics of good decision? Ho\v ~ c:~h, a 
n1anager make effectiir.e' decisions? · , - [10) 

~:--

OR 
' t,. ..... ~~\,.,,,.. 

' ,#f ~ ··, y 

b) Management is regarded as an art by some a scie_nc~-and r~t xact science 
J-~.,, • ~ ·•. by other the truth seems to be somewhere in b~t\veen. I)?;:lhe light of this 

statement explain the nature of managemenLt: ·.,. ' ~~ · [10] 

'· 'v 
-• ' ... .,<:i= 'rv ~ 

+ + + 
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F. Y. Master in BJt~inc~~ f <I ministration (Semester - I) 

107 : MAt~ f G~"'MENT FUNDAMENTALS 
,. <,,) f 1-..:.(i0 19 Pattern) 
" ('\"'· 

Time: 2 /1011rs/ (''""t-:.. 'l- \ ✓ .~\,,.J r, ; /Max. Marks: 50 

/11s(r11ctio11s to thit'a11didatis·, ·-\',. ' . ,. . 
I) Assu!''-~ ~ uita.1!fe•·Data if necessary. 
2) Bl~;:jiguf(f}lo the right indicate full marks. 
3) All~ uestj,ql is are compulsory. . CJ 

• " V .,_,--..;, 

,1) All ques~lo11s have internal optio;,s. ...._t:D-" 

~- ~ 
~~ C) 
. V <,,.:., "> 

~- ! r,,._,) 

' .. ' o·' 
QI) Solve any five: ·,, .. ·. · .... · .~ O,,r;;j

1 

a) First step in planning pro?es~~ , .f"\0 · 
i) Set an objective • · · ~.· · ~"' :·.· ,~ i/ 

'•""-~ . ' ~? 
ii) Evaluate alt~m~tiy.es~ · . -~✓- ,: · ·. 

[10] 

[2] 

iii} Determine stre~gt\ ~ ~~ khes~~s · · 
~ ,~\I ,:_ . ', • , (j 

iv) none of above , · o...; ··• .. · · · ., . · ~ 
V ~ ' ·, ' ):-" 

b) Bottom line of any busJn,ess pian is . D. [21 
~-')' . ' ' 

i) marketing plan~ :V · , ii) financial plan :f; · 
... ) 1 l....,'-r . ) . d . n ~ · ci/ 
111 personne p an 1v pro uctlon ~ ~ : 

c) The systems approach __ ,. ~ J [2] 

i) Emphasises the technical requirements of ... .ill'e o~&~rlization and its 
~~ ,✓ 

needs ~~ ~ 
ii) Emphasises the psychological and ~'o'qal a~?cts 

iii) Encourages the managers to vievt tt org~~ation both as a whole 
. ',, ~~ 

and as a part of larger environment ,v 
°'. ~-

('\/ 
f\• 

' ' 
iv) All of the above. P.T.0. 



d) Describe environmental approach of decision making. 
• ,.,J 

e) The objective of control is : 

;) k . . ''I 1, ta e corrective actions, .'-'~ .... 
~-, J 

ii) make plans, ... , ,-~ .' 

.:~-::" 
" -...... ..... 

' \:', iii) prepare n\ahpowei' planning, 
Y""\ I ' 

' ., l"'I~ • 
iv) influence and Re"rsuas1veness, 

"-' ''1' -~-- ' f) The mai~ gem~tit process functions consist of 
' I\ • I 

O ~Planni~g, organising, staffing and directing 
~ <'\; ,. 

ii)'~ Piru{ning, organising, leading and directing "~; ,.... ,,,,, 
~ 

iii) ~'?ianning, organising, leading and staffing ~ 
V t • 

i\D" · Planning, organizing, leading aad controlljt1g. 
,· " 91· 

g) Define and explain the term 'PlaQfl~ . o., <;;:) 
~ v- ,. 

h) Define organisation. ~ r\ ~ · 
(:;,,~ ➔~I 

[2] 

[2) 

[2] 

[2] 

[2] 

[10] Q2) Solve any two: C' ~/",,,/ ~~.,.. (\ \..) 

) Id .fy-'"- ffi "'~-:-,..,, ~ v 1 h . [51. ""' a ent1 1actors a ectmg stf!;JCtura c 01ce. r-.;;:-
~ -~--

b) Classify and explain J~rs _ of decisions. ~ [5] 
. V I • • 

c) Explain feedforwaFil-,. concurrent, and feedback controls and proyide an 

' ' . ) example for each~· '- • .§) · [ 5] 

q~~ 
Q3) Solve any one: '°"'' \I 

[10] 
~ ('..I 

a) Compare and contrast between behavioural th~ aq~bntingency theory. 

~ r-\/ [10] 

b) D h 1 ·b·1· ~~ f'-'"- ,...,r.§' d' . 1 emonstrate ow contro respons1 1 1ties,,u1 ~ .'accor mg to managena 
..,.. '"' ,._, 

levels? ~ [10] 

[5659)-5007 

~-
/"""). 

(''\/ 
t\· 

'-y 
2 ' 



Q4) Solve any one: 
. .::; ,, 

a) Prepare a Strategic plan for an orgi)1ization. 

[10] 

(101 
C'\ -

b) Explain the contrast betweet\ }~t'.bgrammed and nonprogrammed decisions. 
As a restaurateur, id~ 1tify_ ~•1cl explore the 3 conditions of decision making 
that you will face~ ~ 1 

[10] 
1 t \; C\ 
'-''""\ I ' '- ... . r~ 

~
. -"- '\ l 

(7 ('\ ' ,.,,_ ,:/ 

Q5) Solve any OQ~" f\.-\ fl OJ 
-~ ('\ . 

~ ' '/ 
a) Dep1\e,; cot~lling' . State the requirements of an effective control system. 

,;:::::: ., <':v ./:.J [10] 
~ "'·t' -,...; ~, ~ 

b) Explai.t~ ome criteria that can be used to determinltfie nature and extent · ~, ~ 

of d~centralization in an organization. 1 0 [1 OJ t\ .' r""',") 

~ ~ .&/ 
~ ~(~- °' 

.·' ¥) · ~ -

[5659)-5007 

... ~,_· ~ · ~ ry . ;$r•··· ~" 
i _~<v ·:.:,·_,, 

('\ "'-.) ,. ,• -,, ' 

~"' a;_ .I: I .• . "'o/ ·~v .. 

:. ~~ .·l , i1;,' 
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