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Instructions to the candidates:

1) All questions are compulsory.

2)  Figures to.the right indicates full marks.

3) All questions carry equal marks.

& \\\\\ ‘<\, ;
Q1) Attempt any?ﬁ{ie % [5%2=10]

a) Deﬁne Organlzatton
b) What are the three components of A{tltude ~

c) What is the motivations process. A _\"\,\
d) Enumerate two differences betg;;én groupi & team.
e) What is constructive conflict?. » 7

f)  Name any two Artifacts of culture? -
g) What is work life balance:
h) Name any two forces fdf‘Organisational change.

Q2) Attempt Any Two. A [2x5=10]
a) Distinguish between Autocratlc Model & Democratic Model.
b) Whatisa complimentary transaction? Should it be used always? Why?
¢) Explain porter lawler model of motivation.

Q3) a) Discuss the importance of personality in performance Explain the
Myers-Briaas Type indicator & the Bia Five' personahty model, along
with explanation of positive & negative personahty traits. [10]

OR
b) What are the three key stages of kurt Lewin’s Three-step Model of
organisational change. Discuss the forces for change & resistance 1o
change anticipated in switching from manual attendence 10 digital
attendance in Retail outlet. 110]
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Q4) a) Discuss the Blake & Moutons managerial grifi of leadership. In wrgt
situation will (1, 9) style of leadership be effective. [10]

OR,
b)  What do you mean by stress;?\ﬁ'é a HR manager in the IT sector, design
five strategies for managing stress in IT sector. [10]

035) a)  Define percebtidn. Wﬁét are the key factors that influence percepti'on.
How will social perception affects the selection process of medical

representative in a pharmaceutical company. [10]
OR

b) Distihguigh-- Between formal & informal groups. Why do you think it is
more difficult to manage informal groups than formal groups for manager.
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Time : 2%: Hours] N \/ [Max. Marks : 50
Instructions to the car r:h‘es
1) All questions are com ulsory
2) Figures t:)\‘: he rtgalz}indtcate Sull marks.

N
\“(“" Q)
0l) Answer any (P\"Oe (2 marks each)
a) Deﬁne 0.B. 5&2""
b) Narne any four traits of leaders. ”;
s oy
¢) Name the determinants of personahl;y - ol
' ('-. 0

d) Whatis stereotyping? G)
e) Name any two types of fo rogpsf

f)  What is Halo effect? ﬁ,%

\, o

f

g) What is Eustress o /
h) Whatis workplace %malﬁf
A

/
~ .

P4

vy

02) Answer any two (5 marks'each)
a) Explain the maslows need Hierachy theorey of motlvagon m‘ >
b) Explain the components of Emotional Intelli gence'}n detall \

'

¢) Explain the Kurt Lewins model of change managqment Y

03) a) Usmg vrooms model, explain how would you mdﬁvate an employee to

A

do work efficiently. -7 OV
OR X ! ¢

b) Identify and explain four strategies for stress management for employees
in IT sector.

PTO.



0Q4) a)

b)

Q5) a)

b)

HR department wants to increase incentive where as finance departmept
wants to increase the net profit. Explain which steategies the CEO will
adapt to solve the conflict. ©

&R
Analyse the 5 compgnengéi“if Big five personality model for a marketing
manager of an(al\ﬁ}i_mog_ﬂ; company.

Y L
N o
What is %;@1 ergnﬁe between group and Team why is the cricket team
called gféam and+hot a group and why?
N

%”ﬁ\;‘ f‘ﬂi \ . -OR

o~V :

Aﬂ&grdl@ﬁb Eric Berne what are transaction? What are 3 types of
) N - .

transactions and why do cross transactions not continue?
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Time : 2% Hours] ~N 7 ,\:\\x [Max. Marks : 50
Instructions to the c@ateﬁ \i
1) Al quefgu are }pulsary .:\w
2) Each ion dquries equal marks. '_Q“*J
3) Draﬂ& ﬁHa’?ﬁd diagrams whever necessary. \
‘\
Q1) Attempt any five of the following :\{;' [2 each]
O
a) Qefﬁne attitude n <
Ny \6\”’
lg) “Draw Johari Window with propeﬁ;}kllm 1
¢) State the full form of SOBEQ'S\ \Qx
d) Define Stereotyping ::/ . N
\j<5 ’ (\‘," .
e) DefineEustress  _\v A S
*‘\“’(» _.(\.;\ ’ &
f) - Whatis workplace spiritugllity
S
g) Name two formal groGps
h) Give any two attributés of adult ego state N <
N : NN
’ g r"\'/. N
- ‘R N
.. ‘ ) . v ..\\ S .‘,‘J\'; i
02) Solve any two of the following : O N |5 each]
a) Explain the process of group formation. |
b) Discuss five intentions of conflict manag,cm;:gy
¢) Describe any two individual factors at‘fe{ctﬁi\g perception.
PLo.
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(©3) Solve any one of the following :

a)

b)

Q4) Solve any ,& of the"followmg

a)

b)

A

05) Swalve any one of the following :

a)

b)

-
co46-12

Qe
.

N

& [10]

A company wants to hire a custofﬁer care executive. What would be the
suitable personality profile acd%ﬁ'“ding to Big five personality model?

.
‘\

In a dynamic business wordd what are the challenges faced in managing
organizational behfmour

hY
\e é\

/} Y

[10]

Mr. Sharma 1s often late tp office due to heavy traffic o@us route. With
the help@f\attrlbutlon theory, discuss the attribution ~t§>é manager does.

)

Whicii model of OB will be suitable for an rese“’ai’ch and development

labﬂ‘WhyW 4
¢ M ) V\“?/ 4
Ny
%ﬁ’? N\

(10]

ABC company employees face strjess due to fear of job loss, health
issues and family problerns. A&a manager, what stress management
techniques will you 1mplemen‘g&

If an employee is n(/)}\.mre tﬁat reward will follow performance it is very- ‘
unlikely that he/she wﬂLﬁ?ﬁt any efforts. Discuss using Vroom’s theory '
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Instructions to the candzdates o
1) Al questmns are com ulsory. : 2N
2) Each quesm)n carr)es 10 marks. O
3) Figures: to\the r;éh’t indictae markrs for question. )
~‘;-. \._) \'

4 \(’\)
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Q1) Answérany 50 $ [5%2=10]
a) . Whatay a;re the three levels of organizational behav1ou;37
b) Whé}\are the five key elements of emotional mtel}jéence

c) Naf‘ne five elements of Big five perso;%\’llty mo?el
d) wDeﬁne selective perception.

“.,

AN
a

_e)\ Name three ego status of transaéti yal ayalysm
X :\..t) Define Group Dynamics. Qg\ €0 :
g) Name four quadrants of JOHARI\ ndow o

h) According to equity theory, Vﬂlat will an employee who perceives ..
“inequity do? )Y O \:“‘ RS
™~ (Ef\\ &

) 2
Q2) Answer any 2. . QF [2 XS:,\=\_‘I 0]

a) Explain the modern vlew of organizational conflict.
b) Define perceptlon "Explam the factors effecting perception. ;{f;

c) Name the factors in job satisfaction and discuss 1I’§\Elat\oﬁ with em-

ployee turnqver and absenteeism. A A
N NS
N ,q:"t ) ,\; -

03) On the basis of Herzberg theory, how can a manag\'Tvengu?e that a dissatisfied

employee becomes a satisfied employee. X:Sl \3/ [10]
OR el

QY
What do you feel about the leadership style are bemg used in private and
public sector of india. Elaborate with relevant examples [10]

\\‘r ms\
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Q4) Differentiate between custodial & supportive model of organizational Behaviour.
| [10]

OR

KD

Enumerate physical & emotional S§1nptonw of stress handled by employees

of various sectors dmmg cov1d pandcmlc Discuss the remedies to overcome
it. ot [10]

05) Explain the proCeés of team formation, outline, the hidrance in it and how can
~ 0]

they be overct)me to form effective team. o

\ Y "t

*,

AN N \‘3 OR &
\\' \ ’ g
You havé ]omed a company as a manager a week ago Your management

believes that you are a change champion. You have cgme to know that your
company has a history of “Following the leader”. So’f\what changes can you
1mp1ement In your company to foster mnova‘aon" Mentlon any five. [10]
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Instructions to the candidates:
1) All questions are campulsory.
2)  Each question carries 10 marks.
3)  Figures to the right side indicate full marks.

Q1) Answerany 3 : [10]
a)  Whatis organisational Behaviour‘?r
b) Whatare values? "
¢) Define personality. )
d) Whatis Fundamental Attri'bution eITor.
e) Define the concept of inétrumentality from Vroom’s model.
f)  Name any 3 traits of leaders.

¢)  What are the 3 components of attitude.

h)  What is Eustress?

[10]

)
o

Answer any 2 :
a)  Explain the importance of informal groups in organizations.

b)  What are complimentary transactions and crossed transaction? When
should a crossed transaction be used?

¢) Elaborate upon any 5 strategies for managing resistance to change:

PTO.



b)

b)
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b)

—
-
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(3]
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How will social perception affect the selection process and performance
appraisal in an organisation. (10]

OR

With the help of JOHARI window discuss how interpersonal interaction
can be made more effective.

Do you feel that “Loves of Control” of a person will affect his/her job
satisfaction? Explain with a relevant example. [10]

OR

Differentiate between the custodial and collegial models of OB.

What are the probable individual stressors for an employee who is working
from home? How can they be managed? [10]

OR
Your subordinate Amit is a very sincere, knowledgable and committed

but is always hesitant in taking decisions. Being his boss how will you
motivate Amit to take decisions?

LYV
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Instructions to the candidates:
1)  Draw neat labeled diagrams wherever necessary.
2)  Black figures to the right indicate full marks.
3)  All Questions are compulsory.

Q1) Solve any five : ; [10]
a)  What are the three levels of analysis in OB model? [2]

b) According to Vroom’s Expectancy\Theor-}', identify three components

of individual effort level. Y [2]

c) What is “Organizational conmﬁfinegt"".-" [2]

d) State two advantages and limitatig)ﬁ‘s‘\ of cohesive groups. [2]

e) What are felt emotions and displ\éiS/ed emotions? [2]

f)  What are the steps involved it creating an organizational culture. [2]

g¢) Enumerate two ways to manage stress? 2]
h)  The higher order needs in theory specified by
is considered as Motivators as per . [2]

1)  Achievement Motivation, David McClelland, Abraham Maslow.
11) Hierarchy of Needs, Abraham Maslow, Frederick Herzberg
1)  Equity, Adam Smith, Victor Vroom '

iv) Expectancy Theory, Porter Lawler, Adam Smith

02) Solve any two : [10)
a)  Discuss the evolution of managemernit thought in brief, (5]

b)  Explain Frederick Hertzberg’s motivation hygiene theory. [5]

¢)  What do you understand by transformational and transactional
leadership? (5]

PTO.



[10]

or functions which are

Q3) Solve any one :

a)  In an organization what are the different arcas

mostly affected by perception? [10]

b How would you demonstrate good teamwork skills? [10]
Q4) Solve any one : [10]
a)  Articulate Different Strategies used for resolving Interpersonal Conflicts.

(10]

b)  Examine atleast 5 Organisational Strategies which can be used for Stress
Managenient? [10]

05) Solve any one : [10]

a)  Considering the contemporary dynamic work environment, it is clear
that organizational behavior has to respond to the challenges faced at
workplace. What is your view and why? ) [10]

b) Explain with an example when and how ‘coercion’ strategy can be
used toeffectively overcome resistanée to \_c.:f'hange. [10]

83838
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