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102-GC-02: ORGANIZ.XTIONAL BEHAVIOUR 
(Revised'2019&'attern) (Semester - I) ' \), ~ ~ ·I . ) ("\~ 

Time: 2½ Hours/ ' ~ 1 

Instructions to the caltdi'dates:-~ ~ 
f Max. MarkJ: 50 

"- . ' 
I) All questions are co"7;,'Pulsorv. ,, ' . 
2) Figures-J_o,tl,e right indicates full marks. 
3) All quefibns c;,_ry equal marks. 

Y ' I\~ / 
"'\-,. 

QI) Attempt any:five 7, 
r , . ~~ 

a) Define Organization. r 
,✓ • / 

b) What are the three components of Attitude. ~ '?'· 
c) What is the motivations process. , "-,, ~ ~ · 

('\ ...,, ('\ v-
d) Enumerate two differences beqv~ e,rt grny & team. 

e) What is constructive conflict2',) i::::,..i\_,; 
-~ ~ ~, 0..f' / 

f) Name any two Art11acts o~ u filr_:-:.y -

g) What is work life bala~ ~ r ~ 
h) Name any two forces to~ rganisational change. 

~ r 

[Sx2=1 OJ 

Q2) AttemptAnyTwo. ''1' I2 x5= 10I 

a) Distinguish between ~ tbcratic Model & Democratic Model. 

b) What is a complimentary transaction? Should it be used always? Why? 

c) 

Q3) a) 

b) 

Explain porter lawler model of motivation. '-. , --x'" 

<'\; ' 
h · f ,. · rb ---'" Discuss t. e 1mport~nc~ o persona 1~ 1~ per.~ ma~~: Explain the 

Myers-Bnaas Type md1cator & the Bia F1ve~ rsonahty model. alon!.! 
with explanation of positive & negative per~_fr{al ity tra its. j 1 OJ 

OR "' 
\ . 

What are the three key stages of kurt Lewin 's Three-step Model ()!' 

organisational change. Discuss the forces for change & resistance in 
change anticipated in switching from manual attendencc to cliu.ira l 

attendance in Retail outlet. 11 o I 

P.T.0. 



Q4) a) 

b) 

Q5) a) 

b) 

Discuss the Blake & Moutons managerial grid of leadership. In what 
situation will (1 , 9) style of leadership be effective. (10] 

0 ~ 

What do you mean by stressl?; 1 a HR manager in the IT sector, design 
fi ve strategies for managing'rstress in IT sector. f 101 

"- -..; I ·, ~ 

' \'ii. ' . - r' ~ 
' \ '-.:\ ¥ • 

Define perceptinn . What are the key factors that influence perception. 
How will social .perception affects the selection process of medical 
representative ~l\ a pharmaceutical company. f 10 I 

., t-, ,-, OR ,,, ,,, ,,· 

Distiri~uj (h· 6etween formal & informal groups. Why do you think it is 
more dt~cult to manage informal groups than formal groups for manager. 

I\~ ':{ [10] 
'~ ~-· .._, ~'I 

' 9'· ◄► ◄► ,~~ ~-
0/y ~:: 

~ s§1 
/\~ \ ~ 

I - .. ' '-~:) . 
. ' ,._; 
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GOJ!~et1sed) (Semester-I) 
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Time: 2½ Hours/ '- ) -::Y 
/nstructio11s to the ca,~ ilfes: 0 

I) All questio'sre c~ulsory. 
2) Figure~~ IJe ri8!).Nndicate full marks. 

('\~ ('\ .v 
"-.' ~ \I 

QI) Answer1tny~-ye (2 marks each) 

a) Det 0-B. ,_;1 
b) N afu~ any four traits of leaders. ; ") ' 

9' . 
c) Name the determinants of personal1i,~ ,-,,.., ~ · 
d) What is stereotyping? 0 r'\,[;./ 

-~ \I/ 
e) Name any two types offo~ roi'1 

f) What is Halo effect? ~ Y ', ✓ 
~ ' t}. 

g) What is Eustress ~ f? 
h) What is workplace ~ tual~· 

I\. 
~ 

C/ 
Q2) Answer any two (5 markse ach) 

[Max. Marks: 50 

a) Explain the maslows need Hierachy theorey ofmotiv.~ . r._.., ~ 
b) Explain the components of Emotional Intelligenc~ ~tap,:5 / 

c) Explain the Kurt Lewins model of change man~"rne11(\> 
1 

0 ,,'. 
, ~! ........ 1 ' 

Q3) a) Using vrooms model, explain how woulg~ \i rn°>'t1vate an employee to 

do work efficiently. . ~ ,... ~ 
OR ,~ , .~ 1 

b) Identify and explain four strategies for st;r_e~s managemen(for employees 

in IT sector. -

P.T.0. 



Q4) a) 

b) 

Q5) a) 

b) 

HR department wants to increase incentive where as finance departme~t 
wants to increase the net profit. Explain which steategies the CEO will 

adapt to solve the conflict. · 9::i 

('~1 '"'\ 

Analyse the 5 co~ ~nen~ {Big five personality model for a marketing 

manager of an(~~ mogil7 company. 
e-.V ~ v 
r) ~ 

Wh - ~ ~~,' ~ , at 1s t l~ffe~~ce between group and Team why is the cricket team 
called ~ . m ~ ~ot a group and why? 

,~ ' ~ . OR 

N<c~ i'1:f:;{ Eric Berne what are transaction? What are 3 types of 
~ I ' 

transacti9tis and why do cross transactions not continue? 
~ ' 0-, ~· ~ ~ I . ; 

,✓ ~~ -
•!• •!• ,.:. 9' . 

'r ~ -<Y ry 
~ ~ 
~~ 

;; "~zy 
. (\ ') 

l/ 

~ ~ -
I\· 
~ 

fr<'y· 
'-..,, .i 
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~ ;A. 

GC-02: OR~~I~ IONALBEHAVIOUR 

(2019 R~ ed F1tttern) (Semester - I) (102) 

~ ~ 
Time: 2½ Hours/ '- ~ · 

~ 
I Max. Marks : 50 

htstructions to tire ate~ · 

1) All quest,~ . are~~ulsory. 
16\ 
' 

2) Each ~~n {ftries equal marks. 

3) Dr~ t l'/!J/{ed diagrams w/rever 11ecessary. 

'"- ~ 
~ " 

QI) Attempt ~'yfive of the following ~ 
\2' 0--.,. 

a) !)_€fine attitude , . ~ 
~... ' ~ 

'"'O ' :-() 
b) , :Uraw J ohari Window with propet1abell~ g~ 

I~ ~v ~YI 
,." c) State the full form of SOBC~"'-.. ~ . 

,(j'-..) <-::) . 

d) Define Stereotyping ~ '.; 
~· (") 

e) Define Eustress ~ ('\ cf;✓ 
~- y1 

h . k I ~ - 1C') f) • -W at 1s wor p ace spmt'6aJ•lty 
r~'l 

g) Name two formal gr~ p;­
'.; 

h) Give any two attribvtes of adult ego state ,~ .: . 
. , 

/ .. 
c' 

( • . 

Q2) Solve any two ot'the following : 

a) Explain the process of group formation. 

Discuss five intentions of confli ct mai·Ht.L?.emcnt. 
'"f .'10· 

,. 1 . \,.) 

~ 
~ -... 

~~ 

b) 

c) Describe any two individual factors affect~ perception. 
'\ 

~; 
<,.-. 

~ .~ ,I ,-::-
_I\.. · ~, 

,'\• 

' ' 

[2 each! 

[5 each! 
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~ 
'~ 

Q3) Solve any one of the following: [10] 

~ ·, 
a) A company wants to hire a customer care executive. What would be the 

I 

suitable personality profile accxtrcling to Big five personality model? 
·:<-. 

~o 
b) In a dynamic busi~ s wa.r_~; what are the challenges faced in managing 

organizational he'haviou~ 
( \ ,,. 
' . ~ ·, I 

') ~>· -
~ ~:. . . I\ 

Q4) Solve any o~ the'f~lowing·:· - _ ~ [lO] 

~- ~ - . d 
a) ~ ITI!~ often late tQ office due lo heavy traffic o~ is route. With 

t&e ~ lp~ 15a ttribution theory, discuss the attributionl.\.t:We manager does. 
~- ~ , · V 

1 I 

b) Whj~i model of OB will be suitable for an res~ ch and development 

lab~.)Why? ~ 
' ' l-... ,... ~ ' 

q;) ' 'fV 
' ' ~ 

;:· ~ r\l 
Q5)1-Solve any one ?fthe following : ,..,~ --t-1~ 

' .~ 
{10) 

a) ABC company emplo~~ate ~ ss due to fear of job loss, health ~ 
issues and family proble nl. A~ a manager, what stress management _, 
techniques will you im~ en~ -~-:::,':; 

~' ~ ~ 
b) If an employee is n~ e ~ f reward will ~ollow p~rformance; it is ver{_';' 

unlikely that he/she will ©tit any efforts. Discuss usmg Vroom s them~~ ~· ~, 
'-~ ~--A z (~ ' 0--. ,- ~ - ,, ... 

~~~~ ~ $ [::.1 ('.l~ 

2 

., ) ~ 

r0 ~-
'X,'-J ~-
~ ("""' 

~' (\ ✓ 

·, -~~)' {'~/ 
: '~ ;, ;__-·/ 

'<T '\'v 
cy 
~ 
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First Yea™.B.A. 
102-GC-02: ORG-ATIONALBEHAVIOUR 

(2~ 9 P~ 1rn) (Semester-I) 
Time: 2½ Hours/ l-.V ~ ~ .~ ) . 
I11structio11s to the candi"il~es: '.o · 

I) All questiop ~ co~~lsory. • . t\._ 
2) Each ques1i61:J carr'iq JO marks. '-.'a 
3) Figure~ e rt!!J1 indictae markrs for question. . ~ 

{Max. Marks : 50 

-~ & s 
Ql) Answecyy \ ;~ ;S~ [Sx2=10] 

a) __ What& the three levels of organizational behavio# · 
b) ~ re the five key elements of emotional integ¥ence. 
c) N ~ e five elements of Big five perSQ!].ality mo~ l. 

i:._"5 "',- ~ 
d) "-J:)efine selective perception. , ?$> 
e)~ · Name three ego status oftransaQfcMa1 ~ l~sis. 

I\ """-. .) . 
"'1). Define Group Dynamics. C"'.. ~ ~l.c, · ' ~ ·. ~ g) Name f~ur quadra~ts of ~,Wfn~ow. . ~ 

h) Accordmg to eqmty~ ~ry, ~ fat will an employee who perceives • ~ 
·"inequity do? "-...., · ,'V ,..§' 

~ ~")\ v" 
~ a---\ 

Q2) Answerany2. ~ (2x5~ 0] 
a) Explain the modem~~ of organizational conflict. f 
b) Define perceptio~ xplain the factors effecting perceptiqn. ~c; 
c) Name the fact0i::~'fo job satisfaction and discuss ~ la~n- with em-

ployee tumq\~ and absenteeism. "-~ . ;... ?-
"'-. C"'.. ~ ~ 

' ,o'-.J ~-
Q3) On the basis of Herzberg theory, how can a mamt~~ en~~re that a dissatisfied 

employee becomes a satisfied employee. ~ ~/ (10] 

OR ~- ~~ 
What do you feel about the leadership style at,{ tieing used in private and 
public sector of india. Elaborate with relevan¼\iimples. [10] 

l.c \ 
'-.: 

,~· 
(\ . 

::~ \ 
( . 

'-. '. ·, 
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( 

\\ 
'· 

Q4) Differentiate between custodial & supporti~7model of organizational Behaviour. 
L\'-' 110 I 0) 

Ol~-. 
t 

Enumerate physical & emotional,.symptoms of stress handled by employees 
of various sectors duri11"-~covid,pBndemic. Discuss the remedies to overcome 

~ ' ~~ it. , ,-::-, 110] 
v-.. V "' . .) _\)I, 

~' *~· QS) Explain the ~~ess o~~m formation, outline, the hidrance in it ~ dhow can 
they be over~ me t0,/irm effective team. ~ [10] 
~ & OR S,c., ~- 0 ~ 

You h~ jo~ a company as a manager a week agq~~our management °'\ ... / f ( 
believes thm; you are a change champion. You have c~ e to know that your 
companBi,as a history of "Following the leader". SQ~ hat changes can you 
implJ~~nt in your company to foster inno~ tion?y~c;ntion any five. [1 OJ ,, ~ 

, ':'- (\:V 9,), 

I-,~ '' ~) \f _.;;:r 

.~. • ,()~~ 5i' 
~"r \0 I il" 
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(2019 Pattern) (Semester -1) (Theory) 

Time: 2 Hours/ [.\lax .. \larks: 50 

!llsrrucrions ro r'1e candidates: 

/J All questions are compulsory: 

2/ Eac/, question carries JO marks. 
3) Figures to tire rig'1t side indicate full marks. 

QI) Answer any 5 : [ I OJ 

a) \\'hat is organisational Behaviour? 

b) \\!hat are values? 

c) Define personality. 

d) \Vhat is Fundamental Attribution eITor. 

e) Define the concept of instrumentality from Vroom 's model. 

f) Name any 3 traits of leaders. 

g) What are the 3 components of attitude. 

h) \Vhat is Eustress? 

Q2) Answer any 2 : 1101 

a) Explai n the importance of informal groups in organizations. 

b) What are complimentary transactions and crossed transaction? When 
should a crossed transaction be used? 

c) Elaborate upon any 5 strategies for managing resistance to change: 

P.T.0. 



Q3) a) How \\·ill social perception affect the selection process and performance 
:1ppr:1 isa l in an organisation. I IOI 

OR 

b) With the help of JOHAR I \Vindow discuss how interpersonal interaction 
can be made more effective . 

Q./) al Do you feel that ' Loves of Control" of a person will affect his/her job 
satisfaction? Explain· with a relevant example. [ 10 I 

OR 

b) Differentiate bet\veen the custodial and collegial q19dels of OB. 

Q5) a) \Vhat are the probable individual stressors for,an employee who is working 
from home? How can they be managed? [1 OJ 

b) Your subordinate Amit is a very sincere, knowledgable and commirted 
but is always hesitant in taking decisions. Being his boss how will you 
motivate Amit to take decisions? 

2 
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102 ORGANIZATIONAL BEHAVIOUR 
(2019 Pattern) 

Time : 2½ Hours/ /Max. Marks : 50 

!nstructio11s to tlte candidates: 

I) Draw 11ear labeled diagrams wherever 11ecessmJ1. 
2) Black figures to tlte rigltt i11dicate full marks. 

3) All Questio11s are compulsory. 

QI) Solve any five : [10] 

[2] a) 

b ) 

c) 

d) 

e) 

f ) 

g) 

h) 

\Vh3t are the three levels of analysis in OB Q10del? 
'~ ' 

According to Vroom's ExpectanO)(,:fheor5~1identify three components 
Sc \ 

of individual effort level. (.\.> ... 5? ~ [2] 

What is "Organizational conlflJitinetif ~ [2] 
(' t· ', 

State two advantages and:h)nitat~~.Q\ · of cohesive groups. [2] 

What are felt emotions a\-itl displ);,ed emotions? [2] 

What are the steps invol·Jed ,i~Jcreating an organizational culture. [2] 

Enumerate two ways to manage stress? 

The higher order needs in ____ theory specified by ___ _ 
is considered as Motivators as per ____ [2] 

i) Achievement Motivation, David McClelland, Abraham Maslow. 

ii ) Hierarchy of Needs, Abraham Maslow, Frecleriok Herzberg 
\ . 

iii ) Equity, Adam Smith, Victor Vroom ,· 

iv) Expectancy Theory, Porter Lawler, Adam Smith' 

Q2) Solve any two : [10] 

a) Discuss the evolution of management thought in brief. LS] 

b) Explain Frederick Hertzberg's motivation hygiene theory. [5] 

c) What do you unders tand by trans formational and transactional 
leadership? [5] 

P. T.0. 



Q3) 

Q4) 

Solve any one : 
(10] 

a) ln a.n t)r!!ani 7alion what arc the different areas or function s which are 
mostly ;ffected hy perception ? (10] 

b ) How would you demonstrate good teamwork skill s? f10l 

SolYe any one : [10] 
a) Articulate Differe-n t Strategies used for resolving Interpersonal Conflicts . 

[10] 

b ) Examine Ml east 5 Organisational Strategies which can be used for Stress 
Manag?ment? [10] 

QS) Solve any one : [10] 
a) Considering the contemporary dynamic work envj.(.onment, it is clear 

that oi.;ganizational behavior has to respond to th_e challenges faced at 
wo;·kplace. What is your view and why? · ' [10] 

b) Explain with an example when al),<;l how 't.oercion' 
used toeffectively overcome resista~~e tct,~'hange. ' \ ' ; , . .)., 

r, '' '(,. \ ' .. , .... 
i .;:,. 

<;,,'\.: ..... \ "\ ~; 

.~f~tx ··\; 
,''. / ,'-._,'·:• 

' ' ' 
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strategy can be 
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{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

